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SUMMARY Martin has eighteen years in the consultancy profession, preceded by six years in the IT 
Industry.  He specialises in nature and position of corporate boundaries, including 
organisation design, outsourcing, strategic procurement and leading complex, 
multivariable negotiations. Author of two books on company break-up and currently 
working on a third book on corporate communications and change. Frequent contributor 
to conferences, academic journals and the media.   

EDUCATION/ PhD Chemistry, University of Warwick  1983 
AFFILIATIONS BSc Chemistry / Quantum Chemistry, University of Warwick 1980 
 Member of the Chartered Institute of Purchasing and Supply 2006 

CAREER Partner, Bridge Consulting International 2003 – 2004 
HISTORY Managing Director, Theopraxis Ltd 2002 – 2009 
 Principal, AT Kearney  2001 – 2002 
 Ernst & Young (later Cap Gemini Ernst & Young)  1997 – 2000 
 Price Waterhouse  1991 – 1997 
 Logica  1983 – 1980 
  

CLIENTS Martin has conducted significant assignments for  

Financial Services 

Barclays Bank 
Abbey National 
Credit Agricole  
Royal & Sunalliance 
Zurich Group 
Aon 
Reuters 

Government and Utilities 

National Grid Transco 
BT 
Office of Government Commerce 
Ministry of Defence 
Department of Work & Pensions 
Home Office & Police 
European Commission DGXV 

Energy and Services 
 
BP 
Shell 
British Airways 
Atos KPMG Consulting 
BSkyB 
CSC  
 

 

PUBLICATIONS In addition to several academic articles on physical chemistry, Martin has published: 

 ‘The Atomic Corporation’ (Sept 2001) and ‘Atomic’ (Nov 2004), both published by 
CapstoneWiley with Italian and Russian translations. He has just completed a book on 
memes (mental viruses) in business. 

 ‘Outsourcing for Corporate Real Estate Managers’, Journal of Corporate Real Estate, 
October 2005 and ‘Using simulation to optimise renting and space planning decisions’, 
Journal of Corporate Real Estate, November 2007 as well as a number of other academic 
articles. 

 Several press articles on mergers and demergers, including Design Week, Investors’ 
Chronicle, and the Daily Telegraph, plus a regular newsletter on business issues. 
In the process of completing a book on memes in the workplace as enablers of better 
communications and change – see www.thesuccessvirus.com 

 

EXPERIENCE Strategic Sourcing, Supply Chain and Procurement  

Senior commercial team member (and author of several sections of the contract) on a 
£400m desktop procurement, using the EU Competitive Dialogue process 

Renegotiated a framework deal with a large management consultancy provider delivering 
an additional 25% incremental savings on top of an already good deal. 

Lead negotiator for BT on a pair of temporary labour contracts together worth £630m, 
involved in developing and negotiating all aspects of the contract. 



 

Developed long-term contracting strategy for period 2010-2025, looking at replacement of 
about £10bn of contracts for IT and telecoms support – steered approval through the 
DWP board and investment committees.  Currently providing strategic direction for 
resulting programme, 

Led the benchmarking team on a UK£800m telecoms outsourcing project.  Managed the 
benchmarking supplier to produce initial pricing and service level figures and negotiated 
the initial contract schedule with the supplier for follow-up benchmarking exercises 

Developed ‘master category’ strategy for UK£1.3bn/year IT goods and services, including 
spend categorisation, supplier and market assessments, strategic analysis and 
procurement programme planning 

Set-up and initial management of a tactical procurement organisation to support a 
strategic UK£8bn IT outsourcing deal, involving a move from traditional IT ordering 
mechanisms to ‘utility computing’ concepts.  Led a team of eight G6, G7 and SEO staff 

Project Executive on a large EU/GATT competition to let a framework agreement for IT 
goods and services, worth about UK £600m for both strategic and commodity goods.  
Oversaw the project through ITT development and release stages 

Developed a large government department’s supplier performance measurement and 
relationship management function, including process refinement and staff recruitment. 

‘Best practice’ advisor on techniques in commodity procurement and on EU/GATT 
procurement practices for the UK Ministry of Defence logistics function, conducting 
categorisation and wave design for US$11bn Strategic Sourcing project  

Led a team of seven consultants advising the Defence Communications Services Agency 
(DCSA) on strategic sourcing, covering some £225m of low value IT spend.  The 
consultants, assisting a team of 46 MoD staff, delivered short term cash savings of £25m 
by renegotiation, with a further £15m attainable through the introduction of performance 
measurement, supplier relationship management, supplier reduction and benefits 
tracking.  Team subsequently won ‘best public procurement project’ at CIPS awards. 

Other procurement / strategic sourcing engagements include: 

• Reviewing contract architecture at the National Policing Improvement Agency, 
concentrating on IPR retention and implementation of shared services 

• Review of a confidential outsourcing project on behalf of the Office of Government 
Commerce 

• Project manager of a strategic sourcing project for a UK satellite broadcaster, 
covering nearly US$1bn of direct and indirect spend.  Team of 20 consultants and 
client staff negotiated first-year savings of approximately US$50m through strategic 
sourcing and supplier consolidation techniques 

• Conducted review / reshaping of IT outsourcing strategy for a major utility and led 
their supplier contact / market analysis programme. 

• Managing a very large multinational project for the European Commission looking at 
future mechanisms for public procurement 

• Reviewed the forward and reverse logistics mechanisms for an electronic consumer 
goods distributor, including warehousing and transportation reviews – specified 
resulting supplier management and sourcing exercises 

• eProcurement package selection, programme design and assistance with 
implementation management for a major UK High Street Bank and a UK-based 
global insurer.  Led Ernst & Young’s eProcurement team 

• Managed the launch of a Business Process Outsourcing programme for a major part 
of the back office processes of a Barclays Business Banking, concentrating initially 
on offshoring the mortgage/loan processes and charge-taking elements of the 
business 



 

•  Lead advisor on the development of a procurement strategy for Ministry of Defence 
in light of new technologies, principally EDI  

• Made substantial contributions to the design of the IS and procurement functions of 
a FTSE 50 utility, including selection of the top two tiers of management. 

_____________________________________________________________ 

 Corporate Strategy and Organisation Design 

• Assisted BP on their strategic response to vertical and horizontal marketplaces, 
including analyses of competitors’ strategies and role of these marketplaces in the 
overall direction of the industry  

• Led development of vision and business case for a services business for a 
consortium of French banks 

• Managed UK pilot of horizontal marketplace for a major overseas bank, developing 
pricing and marketing strategies, vision and business case 

• Assisted two major chemicals companies define their future channels to market, 
particularly in response to new electronic sales mechanisms 

• Defined the IS strategy for two recently-merged European insurers  

• Led IT strand of a very large strategy for the accountancy and finance function of the 
Ministry of Defence, including systems selection and integration planning 

• Led development of new processes for new Heathrow cargo control centre for a 
major global airline 

• Designed software to analyse errors on a financial communications network and 
alert operators to underlying causes 

• Conducted or led a number of projects for Local Authorities and Central Government 
on the strategy, management, design and architecture of IT and telecommunications 
systems. 

• Programme-managed all aspects of the launch of an electronic information 
distribution company from brown-field site to live operations. 

 _____________________________________________________________ 

 Executive Education  

Designed and delivered five education programmes (each worth more than US$2m) for 
clients, including: 

• a leadership programme for the upstream/exploration arm of Shell, delivered in 
conjunction with the University of Cambridge.  Uniquely, each course contains a 
problem-solving workshop that more than paid for the programme. 

• three major education programmes, concentrating on subjects such as the 
connected economy and national culture, for two major oil clients and a consulting 
house.  Trained teams who delivered approximately100 courses around the world 

• Also developed and delivered Foundation and Advanced training courses in 
procurement and category management for MoD staff  

 

 


